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Risk Management as a Service
(RMaaS)

s
CONFIDENTIAL. ALL RIGHTS RESERVED. 1




Our Risk Analytics Solutions - green %
for BFSI Customers

RTE - Risk Testing NPL - Non-Performing
Engine Loans
' Model Variable Validation Rules ' o Model

CDM - Contracts Data FSA — Financial

Mining Statements Analyzer
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Risk Management for Digital Banks - BIo0n010,

Services Bundle from 3rd party providers
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third-party sarvices

Differentiators enabled by next-gen core
banking service providers
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Reference — Mckinsey Analytics "
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Our Service Offerings —
Risk Management as a Service (RMaaS)

greenojo,

smart n sustainable solutions

Loans, Credit
Lending, P2P
Lending

Market,
Exposure

Financial
Risks

Portfolio,
Assets

Contracts,

Projects

We have developed plug & play an

Al/ML based risk management

solutions which can be tapped by

Open API or non-API based

banking/financial solutions

Our risk management solutions can be
consumed as a service either from a

3rd party cloud (AWS/Azure/GCP) or
on-premise

These individual risk management

solutions can be implemented either

as a bundled/non bundled services

Each implementation cycle for any

solution can be in done in sprints and

will take 12-14 weeks

All these solutions confirm to GRC
requirements such as Basel, CECL 1
and IFRS9 80
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Options for Banks to adopt Digital Banking -

Next Generation Banking Readiness

1: Big-bang replacement of core
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“Big bang" approach with
monolithic system upgrades every
few years
Selected systems upgraded or
replaced according to

architecture roadmap (through
“buy” or “build” approach)

Current core is dated or out of
support and there is an urgent
need to replace

2: Journey-led progressive
modernization
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Top customer journeys reinvented
end-to-end through zero-based
design

MNew business logic built iteratively
as modular microservices (and
selectively "hollowed out™ from
existing systems) with shared
utilities

Current core has support and is
usable for the next 5 to 10 years

Lower appetite for risk of data
migration required than for
big-bang or greenfield option
Highly complex product setup or
legacy customers making migration
achallenge

Replaced W Low @
Preserved Medium @& @
Hoh @ @ @

3: Greenfield tech stack

Greenfield tech stack leveraging
cloud-native architecture {eg,
hyper-parametrized, real time,
modular, AP first)

Mew customers onboarded on the
new platform; existing customers
migrated (eg, cancel and re-enroll,
recreate accounts)

Risk appetite and budget to
experiment with a technology
hedge

Speed of product innovation over
risk of data migration challenges for
legacy customers
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Options for Banks - greenoie

to adopt RMaaS

3rd Party Cloud
API Based

On-Premise
Integrate with Core or Digital

Banking Platform

Non-API Based On-Premise

Consume as part of Intranet

Portal On-Premise

Integrate these Risk
Bl S,|,tions into a common
shared Risk Portal

As a Service 3rd Party Cloud

Reference — Our In-house

May not fit into a single Analytics CoE
view/360-degree risk
management strategy

Buy from different risk

: : solution providers
Re-design and Configure

B nto a single integrated Risk @
Management Platform : : @
Build or Configure from a Re-design and Integration 80 -4
single source of Risk : "
Provider will be the key challenges © ‘e ®
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RMaasS from an industry requirement — it s i
vis-a-vis to Moody’s Risk Analytics Runton a single infsgrated nstance

Consume Best-Fit Risk
Bk Models as APls

Data Staging Area o

Access to Analytical
Notebooks

Embedded APIs for UlI/UX
Portals

Farket/!
Chparational Rk

Configurations to Core Risk
Modelling Engines
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80: Applied Analytics for Digital Enterprises
. .
o ‘o0

Thank You

Greenojo provides Automation, Analytics and Al solutions to
enterprise customers

For RFPs, Solutions and Sales/Partner
enquiries, connect us at - sales@qreenojo.com
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